FRIENDS OF TOTTENHAM MARSHES

Minutes of the Annual General Meeting
held on July 12th 2014 at 10.30 pm at the Waterside Centre, Stonebridge Lock
	Exec. Committee:

Nick Barber (NB) Chair – Present
David Chapman, (D.Chap.) Vice Chair – Present
David Cottridge (D.Cott.) – Wildlife Officer - Absent with apologies
Rita Cottridge (RC) Treasurer, Membership Sec. - Absent with apologies
Committee:
Paul Barnett (PB) - Absent with apologies [standing down]

Eric Beaumont (EB) – Present
Maria Lister (ML) – Absent with apologies [standing down]
Winsome Vassall (WV) - Absent with apologies [standing down]
	Chamara Gamage (CG) - Present

Tony Smith (TS) - Present
Honorary member

Lisa Hyde (LH) – LVRPA- Present
Members Present:
Debbie Burkett (DB)
Rebecca O’Donovan (RO)
James Watts (JW)

John Bevan (JB)

Observer –  non member – Patrick Phillips


Agenda.
	
	ACTION POINTS

	1. Apologies for absence
· Apologies received from existing committee – D.Cott, RC, PB, ML and WV. Also from Samuel Lago (newest FoTM member).
· PB, ML and PB had stated that they were standing down from the committee. DB agreed to take the minutes.
	

	2. Minutes of last meeting, and matters arising.
· Copies of the minutes from last year’s AGM of July 13th 2013 were not available so this item was deferred. NB stated that the 2013 AGM minutes had been approved by the following committee meeting in September 2013.
	

	3. Calendar...Walks and Talks (W&T), other events
· Next W&T is this afternoon ‘Herbal Medicine’ by Gail Farrow – TS and ML have agreed to be FoTM representatives

· EB said we need to formalise the ‘meet and greet’ role needed for W&Ts. The required actions and who has agreed to do them need to be clarified – it has become a little ‘last minute’ at the moment. The next event is the Honey day in August.
· DB asked if one of the actions at a W&T could be to ask if someone would provide a few sentences as a report for the next Monthly Update email. RO said that she had sent a report in for the Elderflower Champagne W&T but had not received feedback on whether it had been used– DB to investigate.
[Post meeting note: RO received email from DB to show that her report was in June Monthly Update email (it appears the original emails went to a ‘junk’ type folder). DB raised her concern that some emails may not be getting through people’s email security or just not being delivered.]
	DB to investigate re RO’s enquiry.

	4. Website 

· D.Chap said he tried to keep the website up-to-date, Events were OK but felt that the News section was under-used. Would like to get more News items so people had a reason to visit the site regularly.
· Some more documents had been added to the site – results of the Bird Surveys, rules and regulations

· Would like the Blog to be more active too – anyone who would like to add to it, just email D.Chap and he can give you access
	

	5. Volunteers – plan to attract committee members, and support volunteers
· RO had asked for this item to be put on the agenda. NB said that D.Cott had stood down as Secretary at last year’s AGM and had not been replaced – he’s been doing it on an ex officio basis but this is not a good situation.
· RO was concerned about support for existing volunteers and queried what support there was? She asked whether there was a structure in place for support and peer review? She felt that it would help those in these roles, and future candidates (for example the vacant Secretary position) if there were a description of the roles and responsibilities of committee member positions. RO volunteered to work with committee members to write up the roles and responsibilities. 
NB clarified that there were 5 Officer roles (Chair, Vice Chair, Secretary, Treasurer & Wildlife Officer). Other members helped with FoTM bees; W&Ts; DB issued Monthly Update email which helped publicise W&Ts and keep in touch with members.
JW suggested that job specs for the Officer roles could be made available on website and volunteered to help draw up specs if time for meetings could be flexible e.g. in evenings. RO said evenings would be fine.
· It was clarified that elections to the committee were formally made at the AGM but people can be co-opted during the year and new volunteers were really needed. The vacant Secretary position was raised as an issue as it has now been vacant for a year.
· D.Chap said the Bird Group and Friday walkers have regular members but difficult to get people to take the next step and volunteer. He observed that there was a need to find a way forward.

	RO to aim to produce definitions of required roles with help from committee.
Find way to attract new volunteers


	6. Returning to monthly committee meetings
· It was felt that the 6 meetings in past year were not enough and it was agreed to return to monthly meetings. DB asked what would happen to Activity days – is a short meeting possible before some Activity! EB said they need to consider this.
· All committee meetings have been open to all members since last year (so members can observe and raise issues).
	Consider combined Comm. Meeting & Activity day


	7. AOB

· EB said that FoTM honey would be on sale to members on a Sunday in September for 20% below usual prices – it has been a good honey year. JW asked how he could buy it if not there – EB said it should be possible to reserve for later collection.
· EB said that the cottage owners were re-instating the fence and had strimmed the hedge that FoTM had planted.

· JW asked about Permaculture – told no longer in operation at FoTM
	

	8. Chair’s report (including Treasurer’s report)
· NB reported that it had been a difficult year given the uncertain situation with the Waterside Centre (WSC) and Canals and Rivers Trust (CRT). SCENT floundered during last year, so FoTM now communicating directly with CRT and Lee Valley. We could be asked to vacate WSC at any time. Last year we decided to plan as if notice had not been given. Assume we will continue in this manner.
· Treasurer’s Report – RC had provided a Balance Sheet for 2013-2014 and this was distributed at the meeting. NB pointed out that membership and W&Ts bring in income. The W&Ts bring in new members and generate sales of mugs and history books.
DB commented that the inclusion of W&Ts on Lee Valley publicity (leaflet & website) was important in reaching new people and it was essential that correct details of planned events were passed to LV in good time.
	


At this point all officers and committee members stood down.
NB told the meeting that all present officers had agreed to stand again.  He asked for any other nominations for these positions. There were none.
NB was proposed as Chair by EB and seconded by TS and voted in unanimously.
NB asked the meeting if there were any other members who would like to serve on the committee. There were none, so NB proposed that all of the old committee who had agreed to stand again be voted for en bloc – DB seconded this and the vote was unanimously agreed.
The committee now consists of:
Chair - Nick Barber,    Vice Chair - David Chapman,    Treasurer - Rita Cottridge,    Wildlife Officer - David Cottridge,    Secretary – VACANT

Other members - Eric Beaumont, Chamara Gamage and Tony Smith.

Date of next meeting: September 13th 2014 at 10.30 at the WSC

Signed…………………………………………………………….   Date……………………………
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